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CHAPTER 1 



GENERAL 



Section I. GENERAL 



1. PURPOSE. The purpose of this manual is to provide in- 
formation concerning the organization, mission, function, 
ind operation of signal pigeon companies to Signal . Corps 
>fficers and all other personnel of the pigeon service, and to 
discuss the principals to be employed in obtaining maximum 
ifficiency in the effective utilization of pigeon communica- 
tion. 

2. SCOPE. This manual contains information on the or- 
ganization, training, administration, and tactical employ- 
ment of the signal pigeon company. The section on the 
organization of the company includes information on the 
platoons and sections that are attached to other units. The 
tactical employment of pigeons is covered in appropriate 
parts of the manual. This manual is not concerned with the 
homing pigeon’s characteristics, diseases, and instruction as 
to its receipt, care, handling, and treatment, since informa- 
tion of this nature is contained in TM 1 1-410. 

3. MISSION. The mission of all pigeon units is to provide 
pigeons as a means of signal communication to armies, 
corps, divisions, or task forces in widely separated zones of 
action, and to insure reliable pigeon message communica- 
tion at all times and under all conditions from any and all 
points or sections of the subordinate units of field head- 
quarters. 
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4. ASSIGNMENT, a. A signal pigeon company is an 
organic part of army signal service and comes under the 
direct command of the army signal officer. In operations, 
a large part of the company, comprising the bulk of the 
combat platoons, is attached to subordinate units of the 
army. Some platoons may be detached from the company 
and assigned to task forces or corps operating independ- 
ently; and, in a like manner, smaller detachments may be as- 
signed to amphibious, airborne, or other units which operate 
independently. In these cases their tactical control will be 
delegated to the signal officers of the units to which 
assigned. 

b. Practically all types of units have use for pigeons as a 
means of communication. Following are some examples: 

(1) Forwarding, at regular or frequent intervals, map 
overlay messages which are especially valuable during 
combat. 

(2) Transmitting reports from patrols and reconnais- 
sance units. 

(3) Delivering staff reports. 

(4) Transmitting messages from airplanes in flight to 
their headquarters or to combat commanders to which they 
are assigned. 

(5) Transmitting messages from amphibious units to 
their headquarters. 

(6) Transmitting messages from airborne infantry and 
parachute troops to their rear echelon. 

(7) Forwarding messages when radio silence must be 
maintained. 

(8) Transmitting messages of any kind that may supple- 
ment other means of communication, especially when mes- 
sage center traffic is heavy. 
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(9) Forwarding important messages when other means 
>f communication fail. 

5. DEFINITION OF TERMS, a. Message. The term 
‘message,” as used in this manual, includes all instructions, 
*eports, orders, documents, photographs, maps or other in- 
telligence, in plain language or in code, transmitted by 
pigeons. 

b. Addressee. An addressee is the person or office to 
which a message is to be delivered. The term includes a 
representative authorized by an addressee to receive his 
message. 

c. Command past. A command post is the location of a 
headquarters during combat from which tactical control is 
exercised and to which tactical information from subordi- 
nate units is sent. 

d. Settling. The term “settling” refers to the process of 
training pigeons to return to a loft in a new location. 

6. REFERENCES, a. TM 11-410 provides information and 
instructions necessary for the proper breeding, care, and 
training of the homing pigeon and for the proper selection 
and training of enlisted pigeon personnel. 

b. Additional references are found in FM 21-6. 
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Scetion II. DUTIES AND CAPABILITIES 

7. DUTIES. The primary duties of the signal pigeon com- 
pany includes — 



a. Breeding and training pigeons to replace losses which 
occur during training flights and from natural causes. 

b. Distributing pigeons and auxiliary equipment from 
combat lofts to message centers, and collecting the empty 
containers used for such distribution. 



c. Training using personnel in combat units to receive, 
care for, utilize, and release pigeons properly. In this train- 
ing, the pigeon’s capabilities and limitations are brought to 
the attention of unit commanders and, when practicable, to 
the attention of all other personnel of those units. 

d. Delivering promptly all messages, received via pigeons, 
to the message center of the headquarters of the unit in 
whose area the loft is located. 

8. CAPABILITIES, a. Reliability. Reliability is the most 
desirable characteristic of the homing pigeon: Records dis- 
close that 99 percent of the messages sent by pigeon during 
tactical operations are delivered successfully. 

b. Speed. Speeds of 50 or 60 miles per hour are not un- 
usual under favorable conditions. The average speed of a 
pigeon in flight, however, is approximately 37J/2 miles per 
hour. - - 



C. Distance. The distance which the homing pigeon may 
be flown as a reliable message carrier depends mainly on 
the number of days available for training before the bird 
is to be employed. Usually pigeons for use by the Army are 
trained to return from a distance up to 100 miles, although 
they can be used at greater distances if the need arises. 
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9. WEATHER CONDITIONS AFFECTING PIGEON 
COMMUNICATION, a. Rain. The semi-impermeable 
plumage of the homing pigeon serves as protection from 
water. Pigeons may be released into a misting rain or into 
a shower which is neither intense nor apparently of long 
duration. Pigeons should not be released, however, in a 
heavy rain except in an emergency since it will hinder 
seriously the bird’s flight or even ground the pigeon until 
cessation of the rain. 

b. Snow, sloot, and hail storms. In general, the same 
rules on the use of pigeons during rain apply, also, to their 
use in snow, sleet, and hail storms, since the cold tempera- 
ture that usually exists in conjunction with the storm has 
little or no effect bn pigeons. 

e. Wind. A tailwind or wind which is the same direc- 
tion as that in which the pigeon is flying, will increase the 
pigeon’s speed and efficiency to an extraordinary degree. A 
headwind, or wind which is directly against the course 
which the pigeon is flying, will retard the pigeon’s speed 
of flight though usually not to the extent of making the bird 
an inefficient means of communication. 

d. Elevation. Pigeons will perform very satisfactorily at 
extremely high or low elevations. Pigeons have been released 
from an altitude in excess of 30,000 feet without any 
deleterious effect on the pigeon or its homing instinct. 
Nevertheless, it is necessary to acclimate pigeons that are 
transferred from one extreme to the other since their bodies 
must go through a period of readjustment. The heart, lungs, 
and organs of the body adjust themselves over a period ex- 
tending from 2 to 3 weeks although in some cases adjust- 
ment never occurs. After the period of readjustment, the 
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birds will perform very satisfactorily; however, birds bred 
in localities of like elevations are more desirable. 

10. GEOGRAPHICAL AND TACTICAL INFLUENCES, 
a. Mountain operations. The operation of signal or com- 
munication units is seriously affected by the rugged terrain; 
laying wire becomes a most arduous task, requiring a great 
deal of time, equipment, and personnel; “dead spaces” in 
radio reception and terrain barriers between adjacent cor- 
ridors in which troops are operating supply additional prob- 
lems in providing adequate communication ; and poor roads 
make message center delivery by vehicle a slow process. 
These factors combined with the simplicity of operating 
pigeon communication in mountain terrain, make this type 
of communication ideal. 

b. Desert operations. ( 1 ) Pigeons can be satisfacto- 
rily employed in desert operations and are best employed in 
either a permanent or semipermanent installation. The 
high degree of mobility of the forces utilized in desert oper- 
ations, however, makes establishing lofts at their head- 
quarters a difficult problem. 

(2) The training of young pigeons is begun aftei the 
birds have reached their fifth week with more time for 
settling and ranging required than in normal wooded 
terrain. Exact figures cannot be quoted since sporadic sand- 
storms frequently disrupt training flights. After being set- 
tled, young pigeons are double-tossed up to a distance of 
50 miles, after which they can be flown for the desired 75- 
or 100-mile distance. Best results can be expected when the 
birds are double-tossed since the pigeon enjoys companion- 
ship and will perform more efficiently. In desert terrain, 
pigeons should be trained for the direction in which they 
will be employed. 
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(3) The maximum advisable distance in employing 
pigeons in the desert should not exceed 100 miles, and pref- 
erably not exceed 75 miles. Extreme temperatures some- 
times in excess of 120° in the shade, will seriously reduce 
the speed of pigeons and average speeds in excess of 37^4 
miles per hour over well-flown routes cannot be expected. 
Pigeons released in the evening after 1800 will return to 
their lofts more rapidly that at any other time of the day. 
Those released in the morning before 0900 will average the 
second best time, while those released at noon will show the 
slowest time in returning to the loft, frequently refusing to 
fly until the extreme heat of the day has subsided after 
whioh they will return to their loft. 

(4) In general,- breeding activities can be conducted 
throughout the entire year in the desert. The rate of breed- 
ing is considerably increased as compared with cooler 
climates and the death rate of young pigeons in the nest 
is noticeably low. 

(5) Very little disease of pigeons will be encountered in 
the desert. The few pigeons which contract the average 
pigeon diseases usually recover, with proper treatment, in 
an amazingly short time. 

C. Jungle operations. (1) Heat, heavy rains, insects, 
and unhealthful conditions that are characteristic of jungle 
operations affect the pigeon’s efficiency as well as humans. 

(2) Signal communication in the jungle is extremely 
difficult; visual signaling is often impossible, the use of 
runners is slow and hazardous, the range of radio sets is 
greatly reduced, and wire circuits are difficult to install and 
maintain. Although the training of pigeons in jungle ter- 
rain presents a serious problem, this means of comrriunica- 
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tion will prove most valuable as it is no less reliable in the 
jungle than elsewhere. 

(3) Pigeons to be used in jungle operation should be 
acclimated thoroughly before being used as message carriers. 

d. Operation over water. (1) Normally pigeons will 
not fly voluntarily across large bodies of water such as lakes, 
bays, or channels, unless trained to do so. When properly 
trained, however, pigeons will perform as well over water 
as over land. 

(2) Pigeons can be made available for ship to shore, 
shore to ship, or island to island operations. Pigeon unit 
commanders will be advised as far in advance as practicable 
of any proposed movement involving operations across 
large bodies of water in order to commence training of the 
birds at the earliest moment. 
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CHAPTER 2 

ORGANIZATION AND EQUIPMENT 



Section I. ORGANIZATION 

11. GENERAL. The signal pigeon company is composed of 
a headquarters platoon, three combat platoons, and at- 
tached veterinarian personnel as shown in current Tables 
of Organization and Equipment (T/O & E 11-39). Each 
of the three combat platoons are trained for independent 
action. 

12. HEADQUARTERS PLATOON, a. General. The 

headquarters platoon of the signal pigeon company is com- 
posed of a headquarters section and a supply and mainte- 
nance section. This platoon performs all the duties incident 
to company administration, supply, messing, and first and 
second echelon repair and maintenance of all company 
vehicular, and repair of signal equipment. The attached 
commissioned and enlisted veterinary personnel will func- 
tion normally from the headquarters platoon. They observe 
the effect of changes in weather and climatic conditions on 
the birds, vaccinate pigeons as mentioned in TM 11-410, 
prescribe sanitary standards for lofts, recommend proper 
rare and maintenance of birds, and give medical treatment 
to sick birds when necessary. 
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Figure 1 . Organization of signal pigeon company. 



b. Headquarters section. The headquarters section in- 
cludes the company commander, the commissioned and 
enlisted personnel required to perform the usual adminis- 
tration of the company and to operate the company mess. 
The company commander in pursuance of the normal com- 
pany mission and the execution of the specific missions as- 
signed by higher headquarters directs the establishment of 
company headquarters, controls the assignment of pigeons 
from breeding lofts to combat lofts, directs the distribution 
of combat platoons and sections not allotted to corps or 
other units, and supervises the operation of all lofts in the 
company. He directs the distribution of pigeon feed and 
supplies to combat platoons and sections, and inspects all 
establishments of the company frequently to determine that 
the equipment is being maintained properly, that sanitary 
conditions are good, and that all birds are being trained 
and cared for efficiently. He recommends to unit com- 
manders the employment of pigeons for tactical operations 
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where their use would be advantageous and acts as an 
advisor to the army signal officer on all matters pertaining 
to pigeon communication. 

c. Supply and maintenance section. This section con- 
sists of the section commander, and enlisted personnel re- 
quired to perform first and second echelon maintenance and 
repair of all company signal equipment and to attend to 
the supply of the entire company, including detached com- 
bat platoons and sections. In addition, this section some- 
times may be called upon to aid in the movement of combat 
lofts and distribution of birds although each platoon is so 
organized that such assistance is normally unnecessary. 

13. COMBAT PLATOONS, a. General. Each combat 
platoon is organized into a headquarters section, breeding 
section, and four combat sections. Each platoon establishes, 
maintains, and operates its lofts as directed by the. company 
commander or by the signal officer of the unit to which the 
platoon or a portion thereof is attached. 

b. Headquarters section. The headquarters section 
consists of the platoon commander and the enlisted person- 
nel necessary to distribute pigeon feed and supplies to the 
combat sections and to secure replacement pigeons for the- 
combat sections from the breeding section. The platoon 
commander selects locations for the lofts of the- combat 
sections, makes frequent inspections of the birds, and equip- 
ment, and exercises general supervisory control over their 
operations. He likewise supervises the activities of the breed- 
ing section, unless the breeding section is operating as part 
of a provisional breeding platoon. 

c. Breeding section. This section consists of personnel 

especially trained in the care and breedipg of pigeons in 

* 
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order to provide a constant supply of young birds to replace 
those lost during training or from natural causes. Frequent 
relocation of the breeding lofts interferes with breeding and 
training activities and their movement must be limited to 
the absolute minimum necessary for satisfactory tactical 
operations of the combat platoon. If a combat platoon is 
detached from its parent company and allotted to a task 
force or a corps operating independently, the breeding sec- 
tion normally will accompany the platoon to assure an ade- 
quate stock of birds for sustained operations. When all com- 
bat platoons of a company are employed in the same gen- 
eral area, all breeding sections of the three combat platoons 
should be combined into a provisional breeding platoon to 
assure uniformity and maximum effectiveness in breeding 
activities unless there are specific reasons whereby this 
consolidation would be impracticable. 

d. Combat section. Each combat section, consisting of 
a section leader and pigeoneers, establishes and operates 
several (normally six) combat lofts, and is responsible for 
the continuous training of birds, particularly young birds 
supplied by the breeding lofts as replacements. Each sec- 
tion prepares birds for distribution in pigeon containers, 
delivers loaded containers to message centers or bivouacs of 
using units, and collects empty containers on the next deliv- 
ery or when convenient. If practicable, the delivering 
pigeon company personnel instruct using personnel in the 
proper care, handling, feeding and release of birds. The 
pigeoneers on duty at each combat loft are responsible for 
the prompt delivery of all messages received by pigeons at 
the loft, to the nearest message center or directly to the 
addressee as required. 
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Section II. EQUIPMENT 

14. WEAPONS. The pigeon company is armed both for 
the defense of personnel and equipment and also for the 
defense of the pigeons against birds of prey. The following 
types of weapons are issued to personnel of the pigeon 
company: 

Carbine, caliber .30. 

Machine gun, caliber .50 HB flexible. 

Submachine gun, caliber .45. 

Rocket launcher, AT. 

Grenade launcher. 

Rifle, caliber .30. 

Pistol, caliber .45. 

Shotgun, 12 gauge. 

Refer to the appropriate manuals for the care and oper- 
ation of these weapons. 

15. TRANSPORTATION. The pigeon company is author- 
ized a total of approximately 90 vehicles which is sufficient 
to enable the company to fulfill its mission. This transpor- 
tation, however, is not adequate to move the entire com- 
pany including the equipment at one time. When this 
becomes necessary, supplemental transportation must be 
secured from the higher headquarters to which the com- 
pany is assigned. Normally, the combat platoons and de- 
tachments are detached from the company when in oper- 
ations and the shuttle system in moving personnel and 
equipment is utilized. If each combat section, for example, 
is equipped with six .mobile lofts with facilities to transport 
only two of them at one time by the use of the shuttle 
method, two lofts are moved to a new location and un- 
loaded; then the trucks and trailers are returned to. move 

wo or more of the lofts until the movement is completed. 

• 
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16. PIGEON EQUIPMENT. The uses of major items of 
Signal Corps pigeon equipment are described below. Other 
items of pigeon equipment and supplies are listed in detail 
in TM 11-410. 

a. Lofts. Two types of portable lofts are necessary for 
the operation of a Signal Pigeon Company. 

(1) Loft PG-46-A. The standard portable Loft PG- 
46 -A is used for stock and breeding purposes. During tacti- 
cal operations of the company, available buildings may be 
used to augment the housing and breeding facilities of the 
breeding sections or the provisional breeding platoon. 
Should additional buildings be available, the total number 
of 36 pairs per loft in breeding operations may be reduced 
to 18 pairs. This will allow more space and reduce the possi- 
bility of eggs and youngsters being disturbed by older 
pigeons. This loft may be used also in establishing pigeon 
communication from points in excess of 100 miles. 

(2) Loft PG-68/TB. A small portable Loft PG-68/TB 
is used for establishing pigeon communication for combat 
units during tactical operations. This loft is transported by 
a J4-ton trailer, towed by a ^4 -ton truck and often is re- 
ferred to as a combat or mobile loft. When in operation in 
one location, the loft should be removed from the trailer 
and placed on the ground. Then the trailer may be used 
wherever there is a requirement. This loft may be stocked 
with 50 young pigeons. This number, however, is reduced 
considerably by the losses which will occur prior to the time 
messenger service is to be established. These losses will re- 
sult during the settling and training period and also through 
natural causes such as disease, accident, and attack by 
predatory birds of prey. 
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b. Containers. There are several types of pigeon con- 
liners used to carry pigeons from message centers to using 
nits. One of the containers, Pigeon Equipment PG- 
03/CB, is designed for carrying two birds. Another con- 
liner, Pigeon Equipment PG-105/CB, is designed to Carry 
our birds. Both of these containers are equipped with 
istructions for care and handling of the birds in addition 
d the necessary items of equipment for the delivery of 
messages by pigeon. These containers should be returned 
o the proper message center by the using units as soon as 
'racticable so that they might be picked up by the pigeon 
•nit personnel. An expendable. cardboard container, capac- 
ty two birds, is also equipped with instructions for the care 
nd handling of pigeons. The message capsule must be at- 
ached to the pigeon’s leg at the time it is placed in the 
ontainer since a compartment is not provided for the items 
f equipment necessary for delivering messages. 

c. Crates. There arc two types of crates employed in 
raining homing pigeons: Cage PG-50, capacity 10 birds, 
s used when training birds for distances up to 50 miles, 
chile Crate PG-49, capacity 20 birds, is used for training 
irds at distances greater than 50 miles, and when more than 
0 birds arc to be trained from the same direction. Crate 
'G-49 is provided with a compartment for feeding and 
'atcring pigeons while in transit. Both of the crates may 
e used for transporting pigeons from the lofts to the mes- 
‘ge center for redistribution in the several pigeon con- 
liners. The quantities, 20 birds for Crate PG-49 and 10 
irds for Crate PG-50, will not be exceeded during any 
"bpment. 

d. Parachute equipment. Parachute Equipment PG- 
00/CB and Parachute Equipment PG-101/CB are spcci- 
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fically designed to supply initially and/or resupply pigeons 
to paratroopers, gliderborne troops, or any isolated forces 
requiring delivery of pigeons by air. The capacity of this 
equipment is four and eight birds, respectively. 

e. Message capsule PG— 67. This capsule is made of a 
transparent plastic material and is attached to the alumi- 
num identification band on either leg of the pigeon. It is 
designed to carry two messages written on forms of Message 
Book M-210-A, or on onionskin paper from Map Overlay 
Pad (Form W.D., S.G. No. 181 ). In emergencies, any avail- 
able paper may be used and two of these capsules may be 
attached to a pigpon at one time, one on each leg. 

f. Band PG— 1 5. These spiral, celluloid leg bands for spe- 
cial identification purposes are of assorted colors and may 
be slipped on the leg of a pigeon at will. They are used to 
aid the pigeoneer in identifying birds trained to a particular 
loft, birds trained to fly a particular course, or mated pairs. 
Their chief value is as a visual training expedient to the in- 
dividual pigeoneer in charge of a single loft or a series of 



g. Miscellaneous equipment. Descriptions of 'other 
items of equipment used in the signal pigeon company may 
be found in TM 11—410. 



lofts. 
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CHAPTER 3 

TRAINING 



Section I. GENERAL 

7. GENERAL. The purpose of a training program for a 
ignal pigeon company is to furnish balanced courses of 
raining for all similar units of the Army Ground Forces and 
he Army Service Forces. The normal training time is 8 
lours per day, 6 days a week. More time will be utilized as 
equired in connection with marches, field exercises, cere- 
aonies, organized athletics, and other similar activities, 
.take-up and review time will be used to compensate for 
(lterruptions, for refresher training, and for additional 
raining in subjects which have been inadequately absorbed. 

8. INSTRUCTION PHASES. The training program will 
<e divided into three phases: individual, unit, and com- 
ined. 

a. Individual. This phase of training includes both basic 
military training and technical training. 

( 1 ) During basic military training, all men of the pigeon 
ampany will receive thorough training in all basic military 
ibjects. 

(2) During technical training, each individual learns to 
erform the specialty to which he has been assigned. 

b. Unit. In the unit training phase, each individual 
ams to apply his specialty so that team work is possible, 
ach section and each platoon learns to function as a well- 
lit team operating separately or in conjunction with other 
ctions and platoons. At the end of this phase of training, 
ch individual must be able to carry on his assigned duties 
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as part of a team regardless of the method of employment . 
of the company. 

C. Combined. In combined training, the. company func- 
tions in combination with other units. The best form of 
combined training is maneuvers. In case this is not possible, 
individual sections or platoons should be attached to other 
units so that training during assumed tactical situations 
may be possible. 

d. Continuous training. It is important to note that 
training in both basic and technical subjects does not stop at 
the end of the individual training phase but is continuous 
even into combat. Likewise team training, once started, con- 
tinues on into combat. 

19. RESPONSIBILITY FOR TRAINING. The command- 
ing officer of a signal pigeon company or the officer in 
charge of a pigeon unit will prepare a training program 
which will serve as a general guide for the conduct of the 
activities of the unit. Weekly training schedules will be pre- 
pared for the guidance of the enlisted personnel, and will 
Ire based on the approved training program for the unit. 



Section II. PERSONNEL 

20. QUALIFICATIONS FOR PIGEONEERS. A pigroneer 

'should possess certain qualifications and personal traits of 
character. The minimum training specifications required for 
a pigeonecr are as follows: 

a. Skill. That required for a basic, private plus the ability 
ter care for,, properly feed, catch, hold, attach messages to, 
and properly train pigeons for messenger service. 
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b. Knowledge. That required for a basic private plus a 
thorough knowledge of the capabilities, limitations, and 
habits of homing pigeons. 

c. Personal traits. A pigeoneer who is boisterous and of 
a turbulent nature tends to frighten and upset pigeons and 
thus reduce their effectiveness. The successful pigeoneer 
should possess — 

(1) Dependability. He should be regular and prompt 
in all his duties. 

(2) Kindness. Capable of obtaining the confidence of 
the pigeons. 

(3) Patience. Patient, as time and repeated effort are 
required in training pigeons. 

(4) Xeatness. Neat, in order to maintain a military 
and attractive loft for the pigeons. 

(3) Power of accurate observation. Able to observe de- 
tails readily and accurately in order to note and learn char- 
acteristics of individual pigeons in the loft. 

21 BASIC TRAINING. Personnel selected for training as' 
pigeoneers should be qualified as basic privates prior to 
commencement of pigeoneer instruction. Skill and knowl- 
edge qualifications prescribed for a pigeoneer may be based 
0n this manual and TM 11-410. All pigeoneers shall be 
given instruction in accordance with MTP 1 1-101. 

^2. ADVANCED TRAINING. Pigeoneers, qualified in the 
aasic training prescribed in paragraph 21 and who possess 
•he ability to further their training as pigeoneers, will be 
>elected for advanced training with a view to selection as 
pccialists or noncommissioned officers. Advanced training 
• v 'i 11 be given in accordance with MTP 11-4, and will 
nclude — 
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o. Skill. (1) Ability to manage a training loft to include 
the training of both young and old pigeons. 

(2) Ability to manage a breeding loft and supervise the 
breeding activities after the breeding schedules have been 
prepared. 

(3) Ability to instruct others in (1) and (2) above. 

b. Knowledge. A thorough knowledge of loft manage- 
ment; feeding, training, and breeding of pigeons; and the 
employment of pigeon communication as set forth in TM 
11 ^ 10 . 



Section III. PIGEONS 

23. TRAINING, a. All pigeons except those specifically re- 
served for breeding purposes undergo training continuously 
from the time they are 28 days old until they are no longer 
suitable for messenger service. (See par. 10b.) 

b. There are two types of pigeon messengers: those 
which arc identified as mobile and those which are desig- 
nated as stationary. The difference between the two groups 
of birds is determined by the type of training given in the 
conditioning stages of training and in the time clement 
involved in the settling process. 

( 1 ) Mobile pigeons. Mobile pigeons are birds that have 
been trained to settle immediately to any new area and to 
begin training flights to that area within 24 hours. They are 
young birds that have been trained to recognize a type of 
pigeon loft as their home rather than terrain features and 
geographic locations. During the early training id mobile 
pigeons the loft is moved continually to different locations. 
The birds arc liberated at each new location and permitted 
to exercise around the loft for about Vi hour before being 
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called in by the pigeoneer. Upon completion of mobile 
training the pigeons are settled to a designated location, 
trained in a general direction, and become reliable message 
carriers within a period of 8 days. At the completion of 
this 8-day period it is necessary to remobile the loft. (See 
TM 11-410.) 

(2) ^Stationary pigeons. The stationary loft is estab- 
lished to provide long distance communication with birds 
that have been selected to undergo a slower and more com- 
plete training. Birds operating from a stationary loft may be 
required, to fly 100 miles or more, and for that reason must 
be trained thoroughly. 

/ 

c. See TM 1 1—410 for additional information on pigeon 
training. 
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CHAPTER 4 

OPERATIONS 



24. GENERAL. Pigeon communication is a means of pro- 
viding one-way communication being restricted to the 
transmission of messages from front to rear. The pigeons 
are trained to “home” to a particular loft from a "distant 
point, carrying any light message which has been placed in 
a message capsule attached to its leg. In order that this 
type of communication may be available to combat units 
at the most critical time, every opportunity should be taken 
by signal and communication officers of all units to obtain 
and use pigeons in training and in operations even though 
the occasion of their greatest utility may never arise. 

25. COMBAT. The effectiveness of pigeon communication 
during combat depends upon three interlocking factors: 
the unit employing the pigeons, the terrain over which the 
pigeons must operate, and the atmospheric conditions to 
which the pigeon must be subjected. To employ pigeons 
successfully, both the pigeoneer and the unit employing 
pigeons should be cognizant of these three factors. Pigeon 
officers should take full advantage of every opportunity to 
establish liaison with officers of other combat units. At this 
time the uses and methods of employing pigeons should be 
explained clearly. 

26. COMPANY EMPLOYMENT, a. There are two princi- 
pal methods in which a signal pigeon company may be 
employed during combat: 

( 1 ) It may be used as a part of an army or higher 
headquarters signal service with the bulk of the combat 
platoons being attached to subordinate units during oper- 
ations. 
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(2) It may be used to furnish combat platoons for in- 
dependent corps or task forces in widely separated zones 
}f action. 

b. The normal operation is for the company to be used 
is a part of an army with the combat platoons being al- 
otted to the different corps composing the army. The army 
signal officer is responsible for the tactical employment of 
be company when it is assigned in this manner. When the 
:ombat platoons are assigned to independent corps, task 
orces, or special troops, the tactical employment is the 
‘esponsibility of the unit signal officer or the commanding 
)fficer of the unit to which assigned. 

*7. MOVEMENT. The headquarters platoon and normally 
he unassigned platoons of the company will move with the 
snain body of army headquarters. Platoons and sections at- 
sached to corps or other units normally move with the 
nain body of their respective units. When command posts 
advance along the axis of signal communications, the 
mobile lofts will continue to operate at the rear echelon 
intil reliable pigeon communication has been established 
tt the advanced position. After the rear echelon has moved 
orward, the lofts at the old location will be remobiled or 
estocked with new birds for use at the subsequent location. 
See TM 11-410.) 

8. DISTRIBUTION AND LOCATION OF LOFTS, a. All 

vailable lofts are established at the earliest practicable time, 
"he mobile lofts are located so that the personnel can 
uickly settle their pigeons, distribute them to combat units, 
n d transmit messages received at those lofts. All combat 
ffts not in actual use will be kept mobile continuously, 
fecial care being taken to move the loft daily so that the 
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birds do not become accustomed to a particular location or 
territory. Because of their frequent movement in combat, 
corps and divisions are not assigned lofts as a matter of 
routine, but, having decided to establish lofts, the army 
signal officer attaches those lofts to or detaches them from 
such corps or divisions as may be suitable, being certain that 
when the troops move forward or to the rear some mobile 
lofts are moved and settled in locations conforming to 
troop movements. In stabilized situations, these attach- 
ments and locations become more permanent. Lofts are 
not attached to units smaller than a division except in spe- 
cial cases. 

b. When a loft is to be established, it is necessary to 
select a suitable location. The loft should be established as 
near as practicable to the headquarters to be served, prefer- 
ably within easy access to roads. Care will be taken, how- 
ever, not to establish the loft so close to the command post 
that the security of the headquarters may be jeopardized 
if the enemy observes the pigeons exercising in a flock in 
that vicinity. Lofts should not be located near shelled areas, 
road intersections, firing batteries, ammunition dumps, or 
similar installations. (See par. 34.) The new site should be 
selected before the loft leaves the old location. 

C. Pigeons fly more efficiently in the direction for which 
they have been trained. This is called directional flight and 
is a consideration when choosing a new location for a loft. 
Wherever possible, the loft should be relocated on the line 
of trained flight to take advantage of the bird’s previous 
training. 

29. PROCEDURE FOR FORWARDING MESSAGES 
FROM PIGEON LOFT TO ADDRESSEE. The signal offi- 
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;er of the unit to which the loft or lofts are assigned is 
esponsible for providing telephone communication to the 
oft. Normally the telephone directory code number “26” 
s assigned to the loft along with the code name. The signal 
)fficer also may provide messenger service in order that 
messages received at the loft can be delivered to the mes- 
;age center of the headquarters being served when other 
means of delivery are not available. If a message taken 
rom a bird cannot be delivered promptly by messenger, the 
jigeoneer transmits it over the telephone to the message 
renter of the headquarters to which the loft is attached. 
The message center at the headquarters then is responsible 
: or forwarding the message to the addressee. All messages 
relayed from the loft by telephone are forwarded in writing 
:o the message center to provide a written record of the 
message. An acknowledgment, including time of receipt, of 
all confidential and secret messages delivered by pigeon, 
if sent through the message center to the originator of the 
nessage by a means of communication other than pigeon. 

10. OPERATION OF SPECIAL LOFTS. Sped al lofts used 
n conjunction with obtaining information from enemy 
erritory will be placed in operation normally on order of 
he corps or army signal officer. Messages arriving at the 
pecial loft will not be removed from the message holders 
>y the pigeoneer unless instructed to do so by higher 
tuthority, but will be delivered unopened to previously de- 
ignated intelligence personnel. 

11. DISTRIBUTION AND CARE OF PIGEONS, a. The 

ignah officer includes in his plan of signal communication 
>rovisions for the distribution of pigeons to designated 
ombat units. The distribution of pigeons is normally a 
unction of the army, corps, or division message center. 
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Loaded pigeon containers received at the message center 
from the loft are distributed to the designated units. Nor- 
mally these loaded containers are exchanged for empty 
containers already in the possession of the combat unit. 

b. The pigeoneer crates the pigeons as late as possible 
before he is to deliver the full container to the message 
center for proper distribution. Care is taken to make certain 
that pigeons designated for the different units are placed 
in the proper crates and that these crates are tagged plainly. 
He ascertains that the personnel at the message center 
understand the capabilities, limitations, care and handling 
of the pigeons left in their charge. Lists of instructions are 
placed also on the containers and should cover the fol- 
lowing : 

( 1 ) Insert message in message holder and place on the 
pigeon’s leg. 

(2) Water but do not feed pigeons on day of release. 

(3) Release each pigeon with a message (give at least 
time of release, location, and name of sender) . 

(4) With the exception of the first pigeon released, each 
bird will carry a duplicate of the preceding message. 

(5) Avoid holding pigeons longer than 48 hours. 

(6) Do not release pigeons during hours of darkness. 

32. CLASSIFICATION OF MESSAGES. In simulated or 
actual combat, all messages not otherwise classified will be 
regarded as confidential and need not be so marked. (See 
AR 380-5.) In combat, secret and confidential messages 
may be sent by pigeons as they provide a silent, rapid, and 
reliable means of communication. All messages to be trans- 
mitted by pigeon are cryptographed except in the following 
cases: when the tactical situation is such that time cannot 
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be spared for cryptographing and when the information to 
be transmitted, if intercepted by the enemy, cannot be 
acted upon in time to influence the situation in question, a 
commanding officer or his authorized representative may 
arder the transmission of a message in plain language via 
pigeon serving his headquarters or command. Such written 
messages will be marked “Send in clear” over the signature 
of the commander or his authorized representative. 

33. RELEASING PIGEONS, a. General. Pigeons that are 
to be released with a message will be double-tossed, one bird 
carrying the original message and the other bird the dupli- 
cate. Pigeons like company and work more efficiently when 
they are released in pairs. If the situation does not permit 
the release of two pigeons at the same time, each pigeon 
released will carry a copy of the preceding message in addi- 
tion to the current message. This method of duplicating 
messages acts as a double check on the delivery of every 
message. 

b. Releasing from pigeon containers (two- and 
four-bird). Pigeon containers (two- and four-bird) are 
provided with an individual side opening giving access to 
the message capsule on the bird in each compartment. Hold 
the pigeon’s leg below the message holder, remove the cap 
from the main body of the message holder, insert the mes- 
sage in the cap and assemble the message holder by screw- 
ing it together. Care should be taken not to injure the 
pigeon’s leg. The message should be inserted into the mes- 
sage holder attached to the bird’s leg without removing the 
bird from the container whenever possible. To release the 
bird, lift the dowel door on wooden containers and unfold 
the end of the fiber board container. Allow the bird to de- 
part of its own volition. 
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34. CAMOUFLAGE. Army pigeon lofts are painted an 
olive-drab color which facilitates camouflaging the installa- 
tion. When choosing the location for the lofts, advantage 
should be taken of the natural camouflage present. Rules 
for dispersion of equipment will be followed with pigeon 
lofts in the same manner as other military equipment. 




Figure 2. Pigeon Equipment PG-1 05/CB, showing method of 
obtaining access to the message holder. 
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rtrr<r Pi'^on Equipment PG-105/CB, showing method of 

releasing pigeon . 




CHAPTER 5 

SUPPLY 



35. GENERAL. Supplies and equipment for the pigeon 
company are handled by the supply and maintenance sec- 
tion of the headquarters platoon. This section is charged 
with the equipping, maintaining, and establishing schedules 
for delivery of all types of supplies and equipment for all 
units attached to or detached from the pigeon company. 
Coordination with army G-4 and the army signal supply 
officer will be maintained to insure the continual flow of all 
supplies and equipment. 

36. SUPPLY TO COMPANY DETACHMENTS. Detached 
combat platoons and combat sections are attached for ra- 
tions to a unit under the command of the headquarters 
requiring pigeon communication. As all sections are 
equipped with tents or similar facilities for protection from 
the elements, it is not necessary that they be attached to 
any unit for quarters. All requisitions for supplies and 
equipment should be forwarded through the company 
commander of the pigeon company to the supply and 
maintenance section of the headquarters platoon for 
necessary action. 

37. PIGEON FEED AND GRIT, ITEMS OF AUTOMATIC 
SUPPLY. Pigeon feed should be established as an item of 
Class I supply. The company commander will assist the 
army signal supply officer in establishing pigeon feed and 
grit as items of automatic supply. The delivery of pigeon 
feed and grit to detached portions of the company normally 
will be made at 3-day intervals in a manner similar to the 
issuance of rations for troops and is the responsibility of 
the company commander. 
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